
Benefits 

Employee rewards are an easy and effective way human resources departments can increase worker 

productivity and morale. These incentives may range from simple recognition for a job well done to a 

cash prize for meeting a performance threshold or winning a competition. 

 

Employee recognition reinforces company values 

According to a Northwestern University white paper cited by Recognition Professionals International (a 

company devoted to the research and development of employee incentive best practices), employee 

recognition is the most commonly used form of worker incentive. This form of reward is important 

because it communicates to your employees the values you want them to uphold and the outcomes you 

want them to achieve. However, to be effective, employee recognition must: 

 be attached to actual business accomplishments, 

 reward all team members who are responsible, and 

 occur at the same time as (or immediately after) the accomplishment the company wants to 

reinforce. 

 

Employee rewards raise company morale 

By offering an incentive (such as cash or vacation time) as a prize for a competition, you are not only 

rewarding the winners of the competition, but you are also making a game out of work. This introduces an 

element of fun and suspense for your workers, which raises morale and makes the company as a whole 

more efficient. Snowfly, a company specializing in human resources and employee loyalty programs, 

recommends offering a choice of rewards, such as a variety of gift cards. 

 

Effects are measurable 

Snowfly recommends using surveys or return on investment data to justify incentive programs to 

management. Beyond the obvious benefits of a high return on investment, surveying your employees will 

allow you to gain valuable insight into how they feel about your incentive programs, allowing you to 

change it to meet the needs of the workers and your company. 

 

Incentive programs are profitable 

A 2005 study by the Northwestern University Medill School of Journalism showed that employee 

incentive programs, such as sales competitions with cash prizes, can increase your company’s overall 

sales rates, causing a 10 percent return of investment. The study also showed that employees prefer cash 

awards over nonmonetary incentives; however, it should be noted that managers found nonmonetary 

rewards (such as company-wide recognition) to be more effective at motivating employees. Whichever 

type of incentive program you choose, your business will benefit. 
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